Timeline View

Select Timeline View from the toolbar to display the project timeline. In this view, WBS Elements
appear in green, Activities in blue, and Milestones in pink, offering clear visual differentiation. Activity
bars show percentage completion in a darker shade for quick progress tracking. Users can add
Predecessors by connecting activity nodes directly within the timeline. Activity durations can be
modified by dragging the respective bars. If an assignment override occurs, a red circle icon appears
atop the activity; hovering over the icon reveals a warning message for immediate attention.
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