Project Plan

Introduction

The Project Plan utilizes a sophisticated Gantt Chart control featuring multiple interactive views. In
the Timeline View, users can directly manage the project by adding dependencies, adjusting activity
durations, and reassigning tasks with ease. Meanwhile, the Resource View delivers a clear overview
of resource allocation, identifying potential overloads to help maintain a balanced and efficient
workload distribution.

When assigning tasks in the Project Plan, the system intelligently integrates the User Calendar to
detect scheduling conflicts, ensuring assignments align with each user's availability and established
work schedules. The advanced Gantt Chart control further elevates the experience by providing real-
time updates and smooth, intuitive navigation—enhancing project oversight and control. Together,
these features empower project managers to maintain a conflict-free, well-coordinated timeline that
supports optimal resource utilization and streamlined execution.
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