SDE Navigation

The URL to the SDE environment is accessible only after the invitation process, which requires
setting up multi-factor authentication, is completed.

When connecting to the SDE URL, the following screens appeatr:

« Azure DevOps landing page: The visible implementation project represents where the project team customizes Aras
Innovator for subscribers.
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e Azure DevOps Structure: Displays required information.

Azure DevOps Structure

« Overview — dashboards (scrum Masters)

-

» Boards - backlog, qgueries, etc.
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» Repos — team vs. Individual

W

« Pipelines — Continuousintegration, L
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« Test Plans - Test Plans, Runs e
« Artifacts — Baselines, Feeds '_
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« Dashboards: Scrum masters use these to track project progress for team members’ Views. A link is provided for traceability
between change management and implementation.
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Azure DevOps Overview — Dashboards

Cusiomizabla, highly configurable dashboards provide you and your teams with the fllaxibility bo share
information, monitor progress and trends, and improve your workflow processes
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« Analytics Views and Wiki Page: The team project Wiki is a platform for sharing information with other team members.
Provisioning a Wiki from scratch initiates a new Git Repository that stores Markdown files, images, attachments, and a
sequence of pages. The Wiki can support collaborative editing of both its content and structure. Aras uses Wiki to share the
URLSs of SIT test instances.
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Azure DevOps Overview — Analytics views & Wiki
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o Work Items: These Items are required for approved changes. This may encompass other tasks necessitated by the project or
the tracking of requests made to Aras.
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Azure DevOps Boards — Work Items

= Work iteem typas (WITs) represant the core of tha Azure Dew0ps tracking systam and can be & bug, & requiremant, & gananal
Lagta il

= Each work itam has a unique ID 1o keep track of ils referencas from ts creaiion 1o its implementation as a piece of
executable softwans
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o Work Item Structure: Azure DevOps manages the process according to the definition set by Aras Global Cloud Services
(GCS). GCSs continually updates the process to address subscriber input and feedback. The current Agile Solution Delivery
version is 4.1.

Azure DevOps Boards — Agile Process Model

« Supports Agile planning methods, inchuding Scrum, and tracks devslopmaent and test activities separsiely. This process works
great if you want to track user slories and {optionally) bugs on the Kanban board, or track bugs and tasks on the skboard. The
process bype is based on Agile Sclution Delivery ¥3, and this dictate the WITs used =
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e« Boards: The Boards can track various Work Items, including features, user stories, tasks, bugs, etc. They support both Scrum
and Kanban methodologies. Additionally, the Boards include capabilities for planning Sprint, managing Backlogs, and
generating reports on work progress.
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Azure DevOps Boards — Agile Process Model

« Supports Agile planning methods, induding Scrum, and tracks development and best activities separalely. This process works
great #f you want 1o rack user stories and (oplonally) bugs on the Kanban board, of track bugs and tasks on the taskboard. The
process fype is based on Agile Solution Delivery w3, and this dictabe fhe WiTs ussd.

+ Higrarchy
« Epics
+ Fialunes
+ Siorisa: Lisar Siory and Erabler Story, with Accepianos Crileris
+ Ansas: FuncBonal, capabiity aftachedassigned
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« Springs (Harations): Lisad for nefeman \grooming Portfoko backiog

= Sat definitions of Ready and Dona

« Epacs and lealures reflect the business locus,
user stories and asks am refated (o the developmaent
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+ Aran: Cartifcation * Task
+ Epie: Changs Maragament
+ Fasatune: Dusign Rt Managsmant
+ User Story: Add Design Regquest
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« Backlogs: Backlogs in Azure DevOps are used to manage and prioritize Work Items in a queue. They provide an ordered list
of Work Items, such as user stories, features, or bugs that the team needs to work on.

Azure DevOps Boards — Backlogs

« Backlogs display work fams as a list and boards display them as cands. Wish kst backlogs, you can quickly develop your project plan, growp and
priontize wark, and maks bulk updates on sslacted work iloms.

» Thers are hees classes of backiogs
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e Sprints: Sprints in Azure DevOps represent time-boxed iterations where a set amount of work is completed.
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Azure DevOps Boards — Sprints

« Sprints, specified by ieration Paths, are defined for a project and then selected by teams. A sprint cadence can vary

betwean one week to four weeks or longer.
+ You assign work b sprinks thal leams commil ko dalieer al the énd ol the sprinl

+ fgure Boards tools raly on sprint assignments 1o a tsam Sprint backlogs, Taskboard, and Dedivery plans.
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¢ Queries: Queries enable users to filter Work Items within or across projects for listing, updating, or sharing Work Items.

Azure DevOps Boards — Queries

= Cuaries anable you o filber work ibems within or across progecis
for the purposes of listing, updating, or sharing waork items,

i

=

. g'

¢ Repos: There is only one main configuration Repo per project for the Standard Development Environment. Notice the orange
and white backgrounds of the Git logo. The white background repositories are Forks.
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Azure DevOps Repos — Repos

» Azure Repcs is & sef of veersion comirol tocds that you can use o mansge your cods

+ Baicen wa sbarl the developmant of implemsedation, based on Inncvaior version equind, an Azune DevOos mposiion [CRT) will ba created by GCS
ard access will be ghven Io cusiomes progect beam

« This Azure DanDps Rano will ba hased on CRT, and all cusiomizations and configurations. should ba commitied & this Azure DevOps epositony,

+ Building customn packages and deployments will kappen from this repositony ®
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¢ Files, Commits, and Pushes: In Azure DevOps, Files are the individual project components, Commits are snapshots of
changes made to those files, and Pushes are the action of uploading these Commits to a Remote Repository for team access

and collaboration.

Azure DevOps Repos — Files, Commits & Pushes
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« Branches, Tags, and Pull Request: In Azure DevOps, Branches are separate versions of the codebase for isolated

development, Tags are reference points to specific versions of the code, and a Pull request is a mechanism for developers to
propose, review, and merge changes from one Branch to another.
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Azure DevOps Repos — Branches, Tags & Pull Requests
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¢ Pipelines: Pipelines in Azure DevOps are automated workflows for Continuous Integration and Delivery, enabling code build,

test, and deployment processes.

Azure DevOps Pipelines — Pipelines

s Azure Pipelines automatically builds and ftests code projects 1o make them available (o ofhers

= Azure Pipelines combines continuous Intagrakom (1) and continuous delivery (€D} to test and bulld your code and shap it 1o

any target [SIT, and other environments).
& These pipelines are configured for your reposilory based on the subscriplion model

+ Cl Pipeline will be triggered automatically; Other pipalines can be triggarad manually as and whan neadad
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o Test Plans: Test Plans in Azure DevOps provide a structured approach for defining, tracking, and managing testing activities

to ensure software quality.
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Azure DevOps Test Plans — Test Plans

= Azure Test Plans is an easy-to-use, browser-based test management solution that provides all the capabiities required for
planned manual testing, user acceptance testing, exploratory testing, and gathering feedback from stakeholders

« This is an addition 1o the standard Saas environmend (additional cost)
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¢ Progress Reports and Runs: Progress Reports in Azure DevOps provide insights into the development lifecycle and project
milestones, while Runs represent individual executions of tests, builds, or deployments.

Azure DevOps Test Plans — Progress Report & Runs

= Edit Mastar loxt styles

o Baselines and Artifacts: Baselines in Azure DevOps represent specific versions of the project for comparison or recovery,
while Artifacts are the output files generated from build and release Pipelines.
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Azure DevOps Artifacts — Baselines & Artifacts

= With Azure Arfifacts, you can creabe and share NuGet and
npm packages from private and public sources with beams in
Agzure DevOps. These packages can be used in source
code and can be made available to the CICD pipelines
'With Azure Arfifacts. you can creabe multiphe Teeds that you
can use o organize and control access to the packages. A= ]
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